
Decision-Making Framework: NZSTA Perspective

At NZSTA, our commitment to diversity, equity, and inclusion is deeply rooted in our responsibility to

uphold the articles of Te Tiriti o Waitangi. We recognise that these are critical social justice issues in

which the rights of individuals may be compromised, affecting their ability to communicate

effectively or advocate for themselves.

At NZSTA, a diverse membership strengthens our ability to achieve better outcomes, fostering

innovative solutions to ensure human communication is accessible and achievable for all. Our

dedication to fostering inclusion and actively working to reduce discrimination and harassment

reflects our steadfast support for all NZSTA members and the communities they serve.

You are not alone on this journey.

How we Determine When to Act

At NZSTA, addressing injustice is essential when it aligns with our vision, mission, and core values.

The NZSTA Board is responsible for acting on social justice matters and issuing statements.

The Board follows a *structured framework to determine when an injustice warrants the

Association's action, focusing on issues where our actions can make a meaningful impact. This

framework considers the following key questions:

1. Does the issue significantly and directly relate to advancing the science of speech and

language therapy, setting standards, promoting excellence in education and professional

practice, or advocating for accessible and quality care for those with communication and

related disorders?

2. Does the issue significantly and directly affect our members' ability to deliver

speech-language therapy, related services, and/or professional preparation?

3. Does the issue significantly and directly impact clients, patients, or students’ ability to access

quality services and achieve their desired communication and related outcomes?

4. Does the issue significantly and directly affect our members or staff as individuals?

5. Can our actions significantly and directly influence the issue?

Additional considerations, including our core values:

○ Kōtahitanga – work in partnership with integrity, respect and humility

○ Rangatiratanga – share our expertise in the field of communication and swallowing

○ Whanaungatanga – be person- and whānau-centred with a focus on connection and

relationships

○ Aroha – empower others and provide an equitable and excellent service to all

guide the NZSTA Board when issuing statements, ensuring our responses are thoughtful, relevant,

and impactful.

https://speechtherapy.org.nz/who-we-are/about-nzsta/


The factors outlined below could potentially conflict or be interpreted or prioritised differently,

depending on one’s perspective.

ADDITIONAL GUIDANCE

● What expert advisors or subject matter experts (SMEs) can be consulted for input?

● Can NZSTA provide thoughtful and substantive commentary relevant to our key audiences?

● Is there a key date or milestone that impacts when and why NZSTA would comment?

● Can NZSTA provide more on this topic? What existing resources and information can NZSTA

contribute to the issue?

● How shall NZSTA represent significant diversity of opinion on an issue?

● What will be immediate responses/reactions to an NZSTA statement? What are the

unintended consequences of issuing a statement, and is NZSTA prepared?

● What are the potential consequences if NZSTA does not comment on the issue?

● Is there an opportunity for NZSTA to participate in a coalition or offer a joint message with

similarly concerned or focused organisations?

*Structured Framework follows.




